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Engaging Collaborators to Enhance 
Your Proposal
MAY 23

Contributions from partners, 
stakeholders, and collaborators 
are often central to the success 
of a grant application because 
they can provide the vital 
expertise, buy-in, and resources 
needed to effectively execute 
your project. In this session we 
will review profiles of different 
key collaborators in the grant 
development process, looking at 
what they bring to the table and 
how you can best draw them 
into your orbit.
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Funding Landscape for AI & 
Machine Learning
JAN 25

In response to rapid 
advances in Artificial 
Intelligence and Machine 
Learning, this session will 
provide a primer on relevant 
funding trends for grant-
seekers.  We will cover 
recent funding priorities 
from major federal agencies 
and other funders as they 
relate to this field, while also 
highlighting notable 
programs through which 
grants are being awarded.

Writing Your Data 
Management Plan
FEB  29

A strong Data Management Plan 
(DMP) demonstrates how you 
will manage data generated over 
the course of your research 
project.  In this session, we will 
cover the key components of 
Data Management Plans, in 
addition to providing tips for 
ensuring that you are putting in 
place a comprehensive and 
persuasive plan.  We will also 
touch specifically on recent 
agency guidance for DMPs, 
including new requirements from 
the National Institutes of Health 
(NIH).

Navigating the Grant Review 
Process (and Becoming a Reviewer) 
MAR 28

What happens to your proposal 
after you hit submit?  In this 
session, we will cover the 
process that funders use to 
review, evaluate, and select 
grant awards.  The webinar will 
cover common conventions in 
the grant review process in 
addition to funder-specific 
insights for different types of 
grantmakers.  Finally, we will 
also touch on the process for 
becoming a grant reviewer.

Responding to NSF Dear 
Colleague Letters
APR 25

The National Science 
Foundation (NSF) regularly 
issues Dear Colleague Letters 
to  encourage applicants for 
existing grant programs to 
emphasize areas of special 
interest to the agency.  In this 
webinar, we will provide an 
overview of this practice and 
discuss how grant-seekers can 
ensure they are responsive to 
these interests while 
developing competitive grant 
proposals.

Grant Academy Roundtable: 
Launching Competitive Grantseekers 
JUN 27

Through Hanover’s Grant 
Academy services, our team 
collaborates with a wide range of 
institutions to support faculty in 
the early stages of building their 
research careers. In this session, 
our team will review major insights 
and best practices that institutions 
can consider in creating faculty 
development programs focused 
on grant writing.
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Integrating Theoretical 
Frameworks into Grant 
Proposals
NOV 21

The integration of theoretical 
frameworks into a grant 
narrative can strengthen the 
rationale and impact of your 
project.  This session will dive 
into the importance of 
theoretical frameworks,  the 
selection the appropriate 
framework for your proposal, 
and the art of seamlessly 
weaving your framework into 
a proposal narrative.

Introduction to Grantseeking 
for Administrators
AUG 29

Administrators play a pivotal 
role at their institutions in 
facilitating proposal 
development, grant submission, 
and project management.  This 
session will provide a primer on 
the Grants world through the 
lens of these professionals, 
looking at how they can best 
support their colleagues in the 
pursuit and management of 
grant funding.

Scaling Up Your 
Research
SEP 26

Many researchers who have 
experienced initial funding 
success are faced with the same 
question – where do I go from 
here?  This session will focus on 
grant-seekers who are aiming to 
expand the scale of their 
research, whether it’s 
broadening the scope of their 
work, adapting to target-larger 
scale grant opportunities, or 
exploring collaborations across 
disciplinary lines.

What Deadline?! Keeping 
Yourself & Others On-Task in 
Grant Development 
OCT 31

Nobody enjoys the last-minute 
scramble to complete a project, 
and while not all funders give 
grant-seekers the benefit of time 
to develop their proposals, 
forward planning and savvy 
management can lead to much 
stronger grant applications. In this 
session, Hanover will share best 
practices for managing the 
different phases of grant 
development, including ways to 
keep yourself and your team 
working towards important project 
milestones.

Communicating the 
Impacts of Your 
Research
DEC 19

This webinar will focus on helping 
researchers articulate the 
significance and broader 
implications of their work, 
including an overview of research 
impacts, the importance of 
dissemination, and methods for 
communicating impact.  
Specifically, we will cover how 
publications, presentations, 
stakeholder engagement, and 
broad public dissemination 
should factor into your plans.

Storytelling in 
Grantwriting
JUL 25

The heart of any successful 
grant proposal is a compelling 
and convincing narrative.  In 
this session, we will dive into 
the art of storytelling as it 
relates to the grant writing 
process and explore how 
principal investigators can 
bring their proposals to life by 
applying storytelling principles 
and practices in their writing.
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