GRANT EVALUATION SERVICES

Looking for a Grant Evaluator? Hanover Research’s evaluation solutions offer the opportunity to
critically assess the outcomes, impact, and effectiveness of grant-funded initiatives. Our range of
methodologies can be leveraged across the program lifecycle, from the evaluation plan creation through
to program implementation and completion.
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v Creation of an evaluation plan to include in grant proposal based on
Hanover's methodological capabilities and evaluation timeframe.
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v" Program Inventory & Initial Assessment to gather and assess current needs
NEEDS for programs and conduct initial analysis.
ASSESSMENT v" Logic Model Creation to align key project needs to proposed activities,
outputs, and outcomes.

FORMATIVE v Fidelity of Implementation Survey to collect perceptions of program
implementation and obtain feedback on how to improve implementation
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v In-Depth Interviews based on findings of the above survey to further
comprehend faculty, staff, and student perceptions of program evaluation
and implementation fidelity.

v Performance Report with metrics across specified time intervals to track
progress and allow for changes to be made as needed.

v" Focus Groups to gather feedback from specified stakeholders and better
understand effectiveness of program/initiative and review continuous
improvement suggestions.

v" Program Evaluation Data Analysis of various metrics that determine whether
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programs meet specified expectations.
EVALUATION v" Program Evaluation Capstone with summary of recommendations and key
findings from the above studies.
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