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EXECUTIVE SUMMARY 
Overview  
A  H an ov e r  Re se a rc h  ( H a n ov e r )  me m be r  di st r ic t  c u r re nt ly  se e k s t o  un de r st an d  an d  re f i ne  be s t  
p r ac tic e s  i n  di st r ic t  le a de r s hi p  st r ate g ic  t h i nk i n g,  s p e c i f ic a l ly  a m o n gs t  it s  E x e c ut iv e  C ab ine t.  
The  c a b ine t  i s  p r i o ri t i z in g m ov i n g f r o m s h or t - te r m p r o ble m s o lv in g t o lo n g - te rm s uc c e ss .  The  
g oa l  i s  t o t h ink  st r ate g ic al ly  by  f oc us in g o n d e c is i on - m ak in g th at  p r om o te s la st in g g r ow t h an d 
in n ov a ti o n.   
 
To  su p p or t  t h is  e f fo r t ,  the  me m be r  ha s  p a rt ne re d  w it h  H a n ov e r  t o  re v ie w  se c o n da ry  l i te ra t u re ,  
w it h  t he  s p e c if ic  go a l  of  i de n ti fy i n g  s t ra te gi e s fo r  d is t ri c t  le a de r s hi p  st r ate g ic  th i nk i n g.   T h is  
re se a rc h b r ie f  an d d i s c us s io n g ui de  w i l l  re v i e w  be st  p rac t ic e s a n d  i nc l u de  p r o mp ts to  g ui de  
c o nv e rs at io n s a r ou n d  t hi s  w ork .  T hi s  re se a rc h  w il l  be  u se d  by  d i st r ic t  le ade r s  a s  t he y  p la n  w it h  
the  f ut u re  i n  mi n d,  a n d  m o re ov e r,  tak e  th os e  i de as  an d  e ns u re  t he y  a re  t r a ns la te d i nt o  v ia b le  
op e r at in g  p la ns.    
 

•  S ec ti o n 1:  D e f i ni n g D i s tr ic t  L e a de rs h ip  St r ate g ic  Th i nk i n g  
•  S ec ti o n 2:  U si n g C o m m on  L an g ua ge  f o r St r ate g ic  Th i nk i n g  
•  S ec ti o n 3:  G u i di n g Q ue st io ns  t o S up p o rt  P la n ni n g a n d I mp le me nt i n g  St r ate g ic  T hi nk in g  

Audience 
Th is  t o olk it  i s  de si g ne d to  s up p o r t   E x e c ut i v e  C a b i ne t  le a de rs  a s  the y  i de nt ify  s t ra te g ie s  t o  
su p p or t  d is t ri c t  le a de r sh ip  re g a r d in g  st r ate g i c  t hi nk in g.  

How to Navigate This Document 
The  d if fe re n t  se c t i on s  of  t hi s  re se a rc h b r ie f  a nd  di sc us si o n g ui de  ( a n d t he ir  re s p e c t iv e  su b -
se c t i on s a nd  t o ol s  a s  de s c ri be d  a b ov e )  c an  be  ac c e s se d by  c l i c k i n g  o n t he  T a bl e o f  C o n te n t s  
be g in n in g  o n t he  ne x t  p a ge .  Y ou  may  c l i c k  on  the  se c ti o n’ s ,  s u b - se c t i on’ s ,  o r  t oo l ’ s  na me  o r p a ge  
nu m be r to  be  tak e n to  the  c o r re sp on d i n g c o n te n t.   

A  l i st i ng  of  e n d no te s  c ite d  th r o ug h ou t  t he  d oc ume nt  is  a ls o  a c c e ss i ble  th r o ug h  t he  Ta b le  o f  
C o nte nt s.  Y o u m ay  ac c e ss  i n d iv i d ua l  e nd n ote s by  c l i c k i n g  t he  e n d n ote  n u m be r p re se nte d.  Y o u  
c a n re t u r n to  the  c on te n t  c o r re s p o n d in g  t o  e ac h  e n d n ote  by  c l ic k in g  t he  e n d n ote  n u m be r  
p re se n te d be fo re  t he  e n dn ote  i n fo r ma t io n.  

Yo u c a n re t u rn to t he  T a ble  of  C o n te n ts at  any  t i me  us in g t he  R e tu rn  t o  TO C  b utt o n a t  t he  b ot to m  
of  a ny  p a ge  i n  the  p r ac tic e  se c t io ns  a n d e n d n ote s.   
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DEFINING DISTRICT LEADERSHIP STRATEGIC THINKING 
Understanding Strategic Thinking versus Strategic Planning 
A s e d uc at io n  de v e l op s  o n  t he  n at i on al  le v e l ,  the  te r m  “ st r ate g ic  p la nn i n g”  is  re fe r re d  t o o n a  
mu c h  l a r ge r sc ale  a n d mo re  o fte n th a n be f o r e .  T he  re as on s sc ho o ls  a re  i nv e s ti n g i n  st ra t e g ic  
p l an n in g  i nc l ude  bu t  a r e  n ot  l i mi te d to  t he  fo l lo w i n g:  

•  En s u re  e x p e c te d  re s ul t s  an d  g o al s  a l i g n w it h  t he  p l an ne d ac tiv it ie s  o r ac ti o ns ;  
•  I de nt ify  t he  re so u rc e s ne c e s s ary  f o r be tte r  re su lt s  w i th o ut ov e re x te n di n g re so u rc e s ;  a n d 
•  M ak e  c h oi c e s t hr o u gh  a b al an c e d de c is i on - m ak i n g p roc e ss. 1 

C r it ic a l  a na ly s i s  of  th e  di st r ic t  a nd  e d uc at i on  sy s te m  a re  ne c e ss a ry  be fo re  p l an n in g  s o t ha t  
de c is i on - m ak e rs  un de r st an d  in te rn al  dy na m ic s,  e x te r na l  f ac t o rs,  an d  h ow  t he se  m ay  af fe c t  the  
ov e ra l l  re s ul ts  of  sp e c if ic  g o al s . 2 Fu rt he r,  a s  t he  e du c a ti o n sy ste m c ha n ge s  a n d de v e l op s,  
e d uc a t io na l  le a de r s m us t  t he n  a dap t  t o  t he  c ha n ge s  a nd  de v e l op me n t,  i nc l u di n g  i de nt i fy i n g 
c o mm o n g oa l s  t o he lp  s c h oo l  d is t ri c t s  an d  sc h oo l s  me e t  t he se  c h a n g e s. 3 
 
S i mp ly  p u t,  st r ate g ic  p la n ni n g i s  t he  a b i l i ty  t o p l an.  M o re  sp e c if ic al ly ,  st r ate g ic  th i nk i n g  i s  t he  
“c ap a c i ty  to  p re p a re  st r ate g ie s  a n d c o nj u re  i de a s t h at  w i l l  b ot h c op e  w it h c ha n g in g  
e nv i r o nme nt s an d c o ns i de r t he  v a ri o us c h al le n ge s th at  l ie  ahe a d. ” 4 St r ate g ic  th i nk i n g is  
the re f o re  t he  b ac k bo n e  of  st ra te gi c  p la n ni n g ,  the  “p r oc e s s by  w hic h a n or g a ni z at io n ma p s o ut  
it s  st ra te gy  fo r  o b ta i ni n g it s  o bje c tiv e s . ” 5  
  
I t  is  i mp o rt an t  t o ma k e  the  d is t i nc ti o n be t w e e n s t ra te gi c  t hi nk i n g a n d s t ra te g ic  p l a n ni n g 
be c au se  t h ink i ng  st r at e g ic a l ly  a l low s  le a de rs  to  c r it ic al ly  re v ie w  a n d  a d j ust  g o al s  o n  a n  on g oi n g  
b as is  ( s h o rt - te r m g oa l s)  w i th i n a  t r a d it io n al  f iv e - y e a r  p la n  ( lo n g - te r m  g o al s) . 6 T h is  ty p e  o f  
th ou g ht  p r oc e s s su p p o rt s  t he  Ex e c u tiv e  C a b ine t’ s  g o al s  of  f oc u s i n g on de c i s io n - mak i n g  th at  
p r o mo te s l as ti n g g r ow t h a n d i nn ov a t io n,  e sp e c i al ly  w h ile  n av i g at i n g b ot h “  e x te r n al  a n d in t e r na l  
e x i ge nc ie s th at  w e re n’ t  a nt ic ip ate d . ” 7 The  fo l lo w i n g c ha r t  hi g h li g ht s  t he  d iffe re nc e s be tw e e n  
st ra te gi c  th i nk i n g an d  st ra te gi c  p l an n in g.  
  

S T RA TE GI C  TH IN KI N G  VS .  S T R A TE G IC  P L AN N IN G  

S o u r c e :   N a t i o n a l  A s s o c i a t i o n  o f  I n d e p e n d e n t  S c h o o l s 8 

St ra te gi c  t h ink i n g al l o w s le a de r s t o th i nk  p r ac t ic al ly ,  e sp e c i al ly  w he n  t hi nk in g  m o re  b r o a dly  
a bo ut  t he  ov e r a ll  s uc c e ss  an d  s t ra te gy . 9 A s  t he  r o le s  o f  sc h oo l  l e a de r s  a re  be c om i n g mo re  
c o mp le x ,  t he  Ex e c u tiv e  C ab i ne t  m u st  t he re f o re  th i nk  st ra te gi c a l ly  t o su c c e s sf u lly  le a d an d  
e ffe c tiv e ly  m an a ge  a  d i st r ic t  i n  w ay s t h at  a re  dy na m ic ,  i nte r ac t iv e ,  a n d ite r at iv e . 10  

 
 

 

•  L e v e r a g e s  v a r i e t y  a n d  d i v e r g e n t  t h i n k i n g  i n  
t h e  n a m e  o f  c r e a t i n g  v a l u e  

•  C a p i t a l i z e s  u p o n  i n s t a b i l i t y  a n d  u n c e r t a i n t y  

•  C o n t i n u o u s  c y c l e  o f  l e a r n i n g  

•  P r e f e r s  s t r a t e g i e s  c h a r a c t e r i z e d  b y  s i m p l i c i t y ,  
c l a r i t y ,  a n d  f o c u s  

•  E x e c u t e s  “ r o a d  m a p ”  ( v i s i o n  o f  d e s t i n a t i o n  a n d  
p r o p o s e d  r o u t e s )  b y  d e v e l o p i n g  f i v e  o r  s o  1 2 -
m o n t h  p r i o r i t i e s  

•  N o t e s  2 4 - m o n t h  a n d  3 6 - m o n t h  g o a l s ,  b u t  
p l a c e s  t h e m  i n  a  p l a n n i n g  p a r k i n g  l o t  f o r  
s u c c e s s i v e  R & D  c o n s i d e r a t i o n  

•  C o m b i n e s  t w o  f u n d a m e n t a l l y  d i f f e r e n t  w a y s  
o f  t h i n k i n g  i n t o  a  s i n g l e  p r o c e s s   

•  N e e d s  s t a b i l i t y / p r e d i c t a b i l i t y   

•  D r i v e n  b y  c a l e n d a r s  a n d  e v e n t s  

•  P r o d u c e s  p l a n s  r a t h e r  t h a n  a c t u a l  s t r a t e g i e s  

•  E x e c u t e s  p l a n  b y  p u b l i s h i n g  d o c u m e n t  a n d  
i m p l e m e n t a t i o n  s c h e d u l e  w e d d e d  t o  a  t h r e e -  t o  
f i v e - y e a r  c y c l e  

• F i x e d  a n d  i n f l e x i b l e  g o a l s  s o m e t i m e s  f a i l  t o  
r e f l e c t  c h a n g i n g  c o n d i t i o n s  a n d  p r i o r i t i e s  

Strategic Thinking
Strategic Planning
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The  v i de o,  “ W h a t  i s  S t r a te gi c  T hi nk i ng? ” ,  p r o v i de s  a  qu ic k  v i s ua l  w h e n de fi n in g  h ow  
st ra te gi c  th i nk i n g i nc lu de s  “d e v e l op i ng  p l an s a n d me t h o ds o f  ma n a ge me n t th at  he l p s 
us  e n ga ge  w i th p ro b le ms,  e st a bl i sh g oa l s  a n d ac h ie v e  re su lt s . ” 11 T hi s  v i de o w il l  be  
a dd re sse d  i n  t he  d isc u ss io n g u i de  f o l l ow i n g t hi s  se c t i on.  

Identifying the importance of Strategic Thinking  
I t  i s  i mp o rt an t  fo r  t he  Ex e c ut iv e  C ab i ne t  t o s e e  t he  v al ue  i n  t h ink i n g st r ate g ic al ly  be fo re  
p l an n in g  be c a u se  it  w i l l  he l p  e ns u re  it  doe s  n ot  ge t  s i de l ine d  by  st ra te g ie s,  ac t i on s ,  an d  
r u br ic s,  w h ic h c a n of te n be g in  t o be c o me  the  foc u s of  t he  w o rk . 12 St r a te g ic  t hi nk in g  c an  a ls o  
he l p  the  E x e c ut iv e  C a b ine t  be st  p ro c e e d in  t h is  s hi ft i n g e d uc a ti o na l  la n ds c a p e  as  st r ate g ic  
p l an n in g  i nv olv e s re m a in i n g in  a  s t ra te gic  mi n dse t  at  a l l  t i me s. 13 S p e c i f ic a l ly ,  re ga r d in g  t he  
c h an g in g  e du c a ti o na l  e nv i r o nme nt,  s c h o ol  le a de rs h ip  c a n st i l l  a c h ie v e  t he i r  g o al s  “ by  a da p t i n g 
to  t he  c h an ge s in  t he ir  e nv i r o nme nt … [ a n d]  by  st ra te gi c  ma n a ge me nt  th at  w i l l  e na b le  the m  t o 
su rv iv e  i n  t he  l on g  te r m . ” 14 F u rt he r,  st r ate g ic  t hi nk in g  k e e p s le a de r s e n ga ge d i n  r at io n al  
th ou g ht  p r oc e sse s  t h at  c a n he lp  le a d t he  d i st r ic t  t o the  ma in  f oc us  o f  i mp r ov i n g o utc o me s. 15  
 
B y  f oc us i ng  on  s tr ate g i c  t hi nk in g,  t he  Ex e c u ti v e  C a b i ne t  w i l l  no t  ju s t  f oc us  o n  e ff ic ie nc y  a n d 
st an d a r d p r ac t ic e s b ut  w i l l  e m b r ac e  c re a tiv ity ,  re sp o ns iv e ne ss,  a n d l e a rn i ng  du r i n g t he  le a d in g  
p r oc e ss. 16 I t  a ls o sh ow s the  i mp o rt a nc e  of  i n si g ht fu l  w ay s f o r a l l  E x e c ut iv e  C a b ine t  me m be rs  
an d  o the r  s tak e h ol de r s  t o c o nt r ib u te  t o t he  d i st r ic t ’ s  p r i o ri t ie s  as  s t r ate g ic  th i nk i n g be c o m e s 
p a rt  o f  e v e ry one ’ s  j ob  no  ma tte r the i r  r o le  o r  re sp o ns i bi l ity . 17  L e a de r s w ho  ut i l i ze  st r ate g ic  
le a de r sh ip  c ha r ac te r is t ic s  ( n ote d  l ate r  i n  t hi s  se c ti o n)  a re  m o re  l ik e l y  t o s t re n g the n  o the r s’  
o r ga ni z at i on a l  c o mm it me n t. 18 
 
P a rt  o f  p l an n in g  f o r c h an ge  i s  u nde r st a nd i n g th at  le a de rs  a re  t he re f o re  no t  p l an n in g  f o r 
p e r fe c t i on.  S t ra te gic  t hi nk in g ,  t he re f o re ,  inv olv e s re sp on s iv e ne ss,  a dap ta b i l i ty ,  an d  
so p h is ti c a ti o n,  w h ic h i s  no te d in  t he  C h a ra c t e r is t ic s  of  S t ra te gi c  L e a de r s  c h a rt  o n p ag e  7 . 19 The  
fo l l ow i n g t a b le  hi g h li g ht s  sp e c if ic  av e nue s w he re  st ra te gi c  th i nk i n g  i s  v it al  f o r su c c e s sf u l  
le a de r sh ip .  
 

W A YS  S T R A TE G IC  T H I N KI N G  B U IL DS  S U C C E S S F U L L E A DE RS H IP  

 
S o u r c e :  M u l t i p l e 20 

 
   

Recognition of themes, trends, and data applications regarding big ideas or goals

The ability to envision the organizational consequences of the strategic choices 
they are considering.

Strengthen pattern recognition which accelerates the development of strategic 
thinking

Identify best ways to effectively use resources

Help identify potential challenges and avoid missteps

Improve overall decision making processes

https://www.youtube.com/watch?v=0JQ09Ug8-sc
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Discussion Guide: Strategic Thinking vs. Strategic Planning 
D i re c t i on s :  Re v ie w  t h e  c h a rt  o n p ag e 4  c o mp a ri n g st r ate g ic  th i n k in g  a n d st r ate g ic  p l a nn i n g 
al o n g w it h  t he  v i de o,  “ W h at  i s  S tr a t eg i c  T h i nk i ng? . ”  D i sc us s  t he  fo l l ow i n g q ue s ti o ns  a s  a n  
Ex e c ut iv e  C a b ine t  t o  be s t  u n de rs ta n d  s t ra t e g ic  t h ink i ng  a n d i ts  i mp o rt an c e  w he n  le a d i n g t he 
d is tr ic t .  

 

E a c h  q u e s t i o n  i s  f o l l o w e d  b y  s p a c e  t o  w r i t e  i n  a n s w e r s .  

W he n v ie w i n g the  “ St r ate g ic  Th i nk i n g v s.  S t r ate g ic  P l an n in g ” c h a rt ,  w h at  o the r ite m s w o u l d 
y ou  c on s ide r  l i st in g  u n de r st r ate g ic  th i nk i n g ?  

W he n v ie w i n g the  “ St r ate g ic  Th i nk i n g v s.  S t r ate g ic  P l an n in g ” c h a rt ,  w h at  o the r ite m s w o u l d 
y ou  c on s ide r  l i st in g  u n de r st r ate g ic  p l a nn i n g?  

A re  the re  a ny  l i n ge ri n g q ue s ti o ns re g a r di n g the  d if fe re n c e  be tw e e n s t ra te gi c  t h ink i ng  a n d  
st ra te gi c  p l an n in g  o r  w hy  it  i s  i mp o rt an t  t o  d i st in g u is h st r ate g ic  th i nk i n g?  

Af te r v ie w i n g the  v i de o,  “ W h at  i s  St r ate g i c  T hi nk in g ? ” ,  w h at  a d d it io na l  p oi nt s  d o  y o u  fe e l  a re  
im p o r ta nt  t o  n ot e  re g a r d in g  h ow  t he  E x e c ut iv e  C a bi ne t  s h ou l d  a p p ly  s tr ate g ic  t h ink i n g to  i ts 
le a de r sh ip ?  

S o u r c e :  H a n o v e r  R e s e a r c h  

 

https://www.youtube.com/watch?v=0JQ09Ug8-sc
https://www.youtube.com/watch?v=0JQ09Ug8-sc
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Identifying Characteristics of Strategic Leaders  
O ne  v al u a ble  c ha r ac te r is t ic  of  a  st ra te gi c  le a de r  is  v ie w i n g  s tr ate g ic  p l a nn i n g as  a  p roc e ss  t o  
im p rov e  st u de nt ac hie v e me n t,  t h us e m b r ac in g st r ate g ie s an d  m i n ds e ts  to de v e l op  foc u se d,  b r ie f  
p l an s t ha t  p r ov ide  c o ns is te n t  mo n it o ri n g a n d e v a l ua ti o n. 21 Str ate g ic  le a de r s m u st  t he re f o r e  
th ink  in  w ay s  th at  in c l u de  c a lc u la te d a nt ic ip at io n  o f  p o te nt ia l  c ha lle n ge s  o r v u lne r a b il it ie s,  t hu s 
inv o lv i n g  f o rw a r d - t hi n k in g. 22 A no the r  w ay  to  v ie w  st r ate g ic  le a de rs  i s  to  se e  st ra te gi c  le a d e rs  
as  e na b li n g  “ s ho r t - te r m  o b je c t iv e s  to  be  me t  w h ile  c o nc u r re nt ly  bu i l d in g  c ap a bi l ity  a n d  c ap ac ity  
fo r t he  lo n g - te r m. ” 23  

W h ile  st r ate g ic  le a de rs  re al i ze  t he  im p o r ta nc e  o f  s h ift i n g  di re c ti on s  ba se d  o n  t he  p re se n t  
c l im ate  v e rs us  t he  p o t e nt ia l  f ut u re  ne e ds,  t h e y  c o nt i nu a lly  f oc us  o n  t h e  f ut u re .  L e a de r s,  in  t hi s  
se n se ,  m ak e  st r ate g ic  c ho ic e s,  i nv o lv e  o the r s  i n  st r ate gy ,  se t  g oa l s ,  a n d l ink  s t ra te gy  a nd  ac ti on ,  
w h ic h  a re  n o te d  in  m o r e  de ta i l  in  t he  ta b le  be lo w . 24  

S T RA TE GI C  L E A DE RS H IP  AC T I ON S  

Le a d er s  m ak e  s tr a t egi c  c h oi c e s :  

•  R e f l e c t  o n  t h e  i n f o r m a t i o n ,  i n s i g h t s ,  a n d  i n s p i r a t i o n  t h e y  h a v e  g a i n e d  

•  T h i n k  a b o u t  p o s s i b l e  f u t u r e  s c e n a r i o s    

•  A s s e s s  a l l  t h e  o p t i o n s  a n d  t h e i r  r i s k s  

•  D e t e r m i n e  w h a t  i s  t h e  r i g h t  t h i n g  a t  t h e  r i g h t  t i m e  

 

Le a d er s  i n v ol v e  o t h er s i n s tr at e g y :   

•  C o n c e p t u a l i z e  w h a t  a  n e w  w a y  o f  o p e r a t i n g  w o u l d  l o o k  l i k e  

•  C r e a t e  r i c h  p i c t u r e s  o f  t h e  f u t u r e  t h a t  e n e r g i z e  p e o p l e  

•  U s e  f r a m e w o r k s ,  m a p s ,  o r  m o d e l s  t o  b u i l d  u n d e r s t a n d i n g  a n d  c o m m i t m e n t  

•  L e a d  t h e  s c h o o l  c o m m u n i t y  i n  p r o c e s s e s  t o  d e f i n e  h o w  t o  g e t  t h e r e  

•  H e l p  o t h e r s  t o  b e c o m e  m o r e  s t r a t e g i c  

 

Le a d er s  s e t  go al s :  

•  H a s  k n o w l e d g e  o f  g o a l - s e t t i n g  t h e o r y  

•  I d e n t i f y  w h a t  g o a l s  t o  s e t  

•  M a k e s  d e c i s i o n s  a b o u t  t h e  r e l a t i v e  i m p o r t a n c e  o f  v a r i o u s  l e a r n i n g  o u t c o m e s   

•  E n v i s i o n s  a n d  e x p e c t s  a c h i e v e m e n t  o f  m o r e  c h a l l e n g i n g  g o a l s  

•  D e m o n s t r a t e s  h o w  g o a l s  a r e  c r e d i b l e ,  t i m e l y ,  a n d  a t t a i n a b l e  

•  I d e n t i f i e s  a n d  l i s t e n s  t o  b a r r i e r s  a n d  s t r a t e g i z e s  s o l u t i o n s  

 

Le a d er s  l i nk  st ra t eg y  a n d ac ti o n :  

•  S p e n d  a s  m u c h  t i m e  o n  t h e  h o w  a s  t h e  w h a t  

•  L i n k  t h e  d e s i r e d  o u t c o m e s  t o  t h e  m o v e s  r e q u i r e d  t o  r e a l i z e  t h e m  

•  I d e n t i f y  t h e  b e s t  t h i n g  t h e y  c a n  d o  n o w ,  g i v e n  t h e  c a p a b i l i t i e s  a n d  c o n s t r a i n t s ,  t o  a d v a n c e  t h e  
s t r a t e g y  

•  F o c u s  o n  s t r a t e g i c  e n d s  b u t  a d a p t  w h e n  c i r c u m s t a n c e s  c h a n g e  

•  A d d r e s s  b a r r i e r s  

S o u r c e :  M i n i s t r y  o f  E d u c a t i o n 25 

St ra te gi c  t hi nk in g  sk i l l s  a re  a  h i gh ly  s o u gh t - afte r  le ade r s hi p  t ra it  be c au se  of  t he  t re me n d ou s 
im p a c t  t he y  c a n h av e  on a  d ist r ic t ’ s  su c c e s s. 26 W h ile  the  a b ov e  t ab l e  no te d s p e c i f ic  s t ra te g ic  
le a de r sh ip  a c t io ns,  t he  f ol l ow i n g i ma ge  h i g hl i g ht s  s ix  c ha r ac te r i st ic s  o f  s t ra te gi c  le a de r s.  
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C H A RA C TE RIS T IC S  O F  S TR A TE G IC  LE ADE R S  

S o u r c e :  M u l t i p l e 27  

The  c h a rt  be l ow  p rov i de s fu r the r  de p t h to  the  c ha r ac te r is t ic s  o f  s t ra te g ic  le a de rs.  T he se  
c h ar ac te ri st ic s  w i l l  be  v ie w e d d u ri n g the  di sc us si o n g ui de  o n t he  f o l lo w i n g p a ge s.  

IM P AC T  OF  S T R A TE G I C  LE ADE R  C H A RAC TE RIS T IC S  

C h a r a c t e r i s t i c s  I m p o r t a n c e  o f  E a c h  C h a r a c t e r i s t i c  

 

R e s e a r c h  

•  E n s u r e s  d e c i s i o n s  a r e  w e l l - i n f o r m e d  b y  t h o r o u g h  r e s e a r c h  

•  S t a y s  a b r e a s t  o f  c u r r e n t  l i t e r a t u r e  a n d  f i n d i n g s  

A n a l y t i c a l  
T h i n k i n g  

•  A s s i s t s  i n  a n a l y z i n g  a  r a n g e  o f  f a c t o r s  w h e n  c r e a t i n g  a n d  e v a l u a t i n g  s t r a t e g i c  
p l a n s  a n d  t h e i r  s u c c e s s e s  

•  E v a l u a t e s  f e a s i b i l i t y  a n d  e f f e c t i v e n e s s  o f  p o t e n t i a l  s t r a t e g i e s   

 

I n n o v a t i o n  

•  E m b r a c e s  t h e  f u t u r e  a n d  n e w  p o s s i b i l i t i e s  

•  S t a y s  o p e n - m i n d e d  

•  A c c e p t s  t h a t  r i s k s  c a n  b e  s c a r y  a n d  w o r k s  t h r o u g h  c o n c e r n s  

•  P i t c h e s  i n n o v a t i v e  i d e a s  a n d  s o l u t i o n s  

 

P r o b l e m -
S o l v i n g  S k i l l s  

•  I d e n t i f i e s  a n d  d e f i n e s  p r o b l e m s  f r o m  a  s t r a t e g i c  p o i n t  o f  v i e w  

•  A d d r e s s e s  c h a l l e n g e s  t h a t  a r i s e  d u r i n g  s t r a t e g i c  p l a n n i n g  

•  U n d e r s t a n d s  t h e  c h a l l e n g e s  b e f o r e  i m p l e m e n t i n g  s t r a t e g i e s  t o  a d d r e s s  
c h a l l e n g e s  

 

C o m m u n i c a t i o n /  
L e a d e r s h i p  

S k i l l s  

•  E n s u r e s  a l l  c o m p l e x  i d e a s  a r e  s h a r e d  w i t h  i n t e r n a l  a n d  e x t e r n a l  s t a k e h o l d e r s  

•  B u i l d s  c o n s e n s u s ,  w h e n  n e c e s s a r y  

•  A l i g n s  a l l  m e m b e r s  o n  e a c h  t o p i c  

•  W o r k s  t o w a r d s  s h a r e d  g o a l s  

 

P l a n n i n g  a n d  
M a n a g e m e n t  

S k i l l s  

•  I m p l e m e n t s  s t a g e s  o f  d i s c u s s i o n  a n d  p l a n n i n g  t o  b r i n g  t o g e t h e r  t h e  l a r g e r  
p i c t u r e  o f  t h e  s c o p e  o f  w o r k  

•  W o r k s  e f f e c t i v e l y  a n d  e f f i c i e n t l y  t o  p l a n  a n d  m e e t  g o a l s  

•  U n d e r s t a n d s  t h a t  a c h i e v i n g  m a j o r  o u t c o m e s  r e q u i r e s  s i g n i f i c a n t  t i m e  t o  p l a n  
a n d  w o r k  

S o u r c e :  M u l t i p l e 28 
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Discussion Guide: Identifying Characteristics of Strategic Leaders  
D i re c t i on s :  Re v ie w  th e  C h a ra c te r is t ic s  of  St r ate g ic  L e a de rs o n p a ge  6 .  D i sc us s t he  f o l l o w i ng  
q ue s ti o ns  a s  a n  E x e c u tiv e  C a bi ne t  to  c o ns i d e r  w hic h  c ha r ac te ri st i c s  a re  mo st  v al ua b le  a s  a n 
in d iv i du al  me m be r  o f  t he  Ex e c u tiv e  C a bi ne t  a n d as  a  te am.  

 

W h ic h st r ate g ic  le a de r  c ha r ac te r i st ic  do  y o u  fe e l  is  mo st  v al u a ble  t o  y o u  a s  a  le a de r ?  W h y  do 
y ou  c ho o se  t h is  c ha r ac te r i st ic ?  

 

 

Ov e ra l l ,  w h at  c h a ra c te r is t ic s  do  y o u  fe e l  w i l l  s i g ni f ic a nt ly  e nh a nc e  t he  q u al ity  of  le a de r s hi p  of  
the  E x e c ut iv e  C a b ine t?  E x p la in  t he  i mp ac t  o f  e nh a nc in g  t hi s  st r ate g i c  le a de r c h a rac te ri st ic .  

 

 

A re  t he r e  ot he r c h a ra c te r i st ic s  y ou  fe e l  s ho u l d be  i de n ti f ie d  w he n  d i sc u ss i n g st r ate g ic  le a d e rs ? 
W hy  i s  t h is  c ha r ac te r is t ic  i m p o r ta nt  t o in c l u d e ?  

 

S o u r c e :  H a n o v e r  R e s e a r c h  
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USING COMMON LANGUAGE FOR STRATEGIC THINKING 
Strategic Thinking Glossary of Terms  
Ef fe c t iv e  c o mm u ni c a ti on  i nc lu de s de v e l op i n g a  s ha re d v oc a bu l a ry  be c au se  t he re  m ust  b e  an  
a gre e me nt  on  t he  ac c e p te d  de fi n it io n s of  te r mi n ol o gy . 29 S ha re  v oc a b ul a ry  i s  al s o a  c h a ra c te r is t ic  
of  h i gh - p e rf o r mi n g o r g an i za ti o ns  a n d te a m s . 30 The  f ol l ow in g  te r ms  c a n be  u se d by  the  Ex e c u tiv e  
C a b ine t  w he n d isc u ss i n g st ra te gi c  th i nk i n g.   

S T RA TE GI C  TH IN KI N G  GL OS S A R Y OF  TE RMS  

T e r m  D e f i n i t i o n  

A c c o u n t a b i l i t y  T h e  d e m o n s t r a t i o n  o r  p r o o f  t o  e x t e r n a l  c o n s t i t u e n c i e s  t h a t  t h e  

p r o g r a m s ,  s e r v i c e s ,  a n d  m a n a g e m e n t  a r e  r e s p o n s i b l e  a n d  e f f e c t i v e  

A c t i o n  P l a n  L i s t s  t h e  s p e c i f i c  a c t i o n s  t h a t  m u s t  b e  t a k e n ,  b y  w h o m ,  a n d  b y  w h e n  i n  

o r d e r  t o  a c h i e v e  a n  o v e r a l l  g o a l  o r  i m p l e m e n t  a  s t r a t e g y  

A n a l y t i c a l  S k i l l s  T h e  a c t  o f  a n a l y z i n g  a  v a r i e t y  o f  f a c t o r s  a n d  i n p u t s  t o  c r e a t e  a  s t r a t e g y  t h a t  
a l i g n s  w i t h  t h e  c u r r e n t  r e a l i t y  f a c i n g  t h e  o r g a n i z a t i o n  

B e n c h m a r k i n g  T h e  c o m p a r i s o n  o f  s i m i l a r  p r o c e s s e s  a c r o s s  o r g a n i z a t i o n s  a n d  i n d u s t r i e s  to 
m e a s u r e  p r o g r e s s ,  i d e n t i f y  b e s t  p r a c t i c e s ,  a n d  s e t  i m p r o v e m e n t  

t a r g e t s   

C a u s e  a n d  E f f e c t  T h e  w a y  p e r s p e c t i v e s ,  o b j e c t i v e s ,  a n d / o r  m e a s u r e s  i n t e r a c t  i n  a  s e r i e s  o f  
c a u s e - a n d - e f f e c t  r e l a t i o n s h i p s  d e m o n s t r a t e  t h e  i m p a c t  o f  

a c h i e v i n g  a n  o u t c o m e  

C o m m u n i c a t i o n  
S k i l l s  

T h e  a b i l i t y  t o  c o m m u n i c a t e  c o m p l e x  i d e a s ,  c o l l a b o r a t e  w i t h  i n t e r n a l  a n d  
e x t e r n a l  s t a k e h o l d e r s ,  b u i l d  c o n s e n s u s ,  a n d  e n s u r e  e v e r y o n e  i s  a l i g n e d  a n d 
w o r k i n g  t o w a r d  s h a r e d  g o a l s  a r e  a l l  c e n t r a l  t o  s t r a t e g i c  t h i n k i n g  

C o r e  V a l u e s  R e p r e s e n t i n g  a n  o r g a n i z a t i o n ’ s  d e e p l y  h e l d  a n d  e n d u r i n g  b e l i e f s ,  o f t e n  
e m b e d d e d  i n  t h e  v i s i o n  

E x p e c t e d  O u t c o m e  A  s p e c i f i c  a n d  d e s i r e d  b e n e f i t  t h a t  o c c u r s  f o l l o w i n g  t h e  a p p l i c a t i o n  o f  
i n t e n t i o n a l  a c t i o n ,  g e n e r a l l y  p h r a s e d  i n  t e r m s  o f  t h e  c h a n g e s  i n  k n o w l e d g e ,  
s k i l l s ,  a t t i t u d e s ,  b e h a v i o r ,  c o n d i t i o n ,  o r  s t a t u s  t h a t  a r e  e x p e c t e d  t o  o c c u r  i n  
t h e  p a r t i c i p a n t s  a s  a  r e s u l t  o f  i m p l e m e n t i n g  t h e  a c t i o n  

G o a l  A n  o b s e r v a b l e  a n d  m e a s u r a b l e  r e s u l t  h a v i n g  o n e  o r  m o r e  o b j e c t i v e s  t o  

b e  a c h i e v e d  w i t h i n  a  f i x e d  t i m e f r a m e  

I n i t i a t i v e s  D i r e c t l y  s u p p o r t  a n  o r g a n i z a t i o n ’ s  s t r a t e g i c  o b j e c t i v e s ,  o f t e n  o r g a n i z i n g  
p e o p l e  a n d  r e s o u r c e s  a n d  d i c t a t i n g  w h i c h  a c t i v i t i e s  a r e  r e q u i r e d  t o  a c c o m p l i s h  
a  s p e c i f i c  o b j e c t i v e  b y  a  d a t e  

I s s u e s  ( s t r a t e g i c )  I m p o r t a n t  c h a l l e n g e s  t h a t  m u s t  b e  f a c e d ,  o f t e n  i n  t h e  f o r m s  o f  l i m i t a t i o n s  o f  
t h e  o r g a n i z a t i o n  a n d  p e n d i n g  t h r e a t s  t o  t h e  o r g a n i z a t i o n  

O u t c o m e  D e s c r i b e  t h e  b e n e f i t s  t h a t  r e s u l t  a s  a  c o n s e q u e n c e  o f  a n  o r g a n i z a t i o n ’ s  
i n v e s t m e n t s  a n d  a c t i v i t i e s  

P e r s p e c t i v e  E a c h  p e r s p e c t i v e  r e p r e s e n t s  v a r i o u s  s t a k e h o l d e r s ,  i n t e r n a l  a n d  

e x t e r n a l ,  c r i t i c a l  t o  a c h i e v i n g  a n  o r g a n i z a t i o n ’ s  v i s i o n  a n d  m i s s i o n  

P l a n n i n g  a n d  
M a n a g e m e n t  S k i l l s  

I n v o l v e s  b r i n g i n g  t o g e t h e r  a l l  a s p e c t s  o f  p r o b l e m - s o l v i n g  i n c l u d i n g  d a t a  
a n a l y s i s ,  p r o b l e m  i d e n t i f i c a t i o n ,  a n d  s o l u t i o n  

P r o b l e m - S o l v i n g  
S k i l l s  

R e q u i r e s  l e a d e r s  t o  f i r s t  u n d e r s t a n d  t h e  p r o b l e m  a n d  p o t e n t i a l  s o l u t i o n s  

S t r a t e g i c  G o a l s  F u n d a m e n t a l  i s s u e s  t h e  c a b i n e t  m u s t  a d d r e s s ,  g i v i n g  d i r e c t i o n  f o r  
a c c o m p l i s h i n g  t h e  m i s s i o n ,  c o n t a i n  s p e c i f i c  a n d  m e a n i n g f u l  p l a n n i n g  
c h a l l e n g e s ,  a n d  r e s u l t  f r o m  p r e v i o u s  a n a l y s i s  
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T e r m  D e f i n i t i o n  

S t r a t e g i c  T h i n k i n g  A n  i n t e n t i o n a l  a n d  r a t i o n a l  t h o u g h t  p r o c e s s  t h a t  f o c u s e s  o n  t h e  a n a l y s i s  o f  
c r i t i c a l  f a c t o r s  a n d  v a r i a b l e s  t h a t  w i l l  i n f l u e n c e  t h e  l o n g - t e r m  s u c c e s s  o f  a  
b u s i n e s s ,  a  t e a m ,  o r  a n  i n d i v i d u a l .  

S t r a t e g y  T h e  w a y  a n  o r g a n i z a t i o n  s e e k s  t o  a c h i e v e  i t s  v i s i o n  a n d  m i s s i o n ;  a  f o r w a r d -
l o o k i n g  s t a t e m e n t  a b o u t  a n  o r g a n i z a t i o n ’ s  p l a n n e d  u s e  o f  r e s o u r c e s  a n d  
d e p l o y m e n t  c a p a b i l i t i e s  

S t r a t e g y  P l a n  A  v i s u a l  r e p r e s e n t a t i o n  o f  a n  o r g a n i z a t i o n ’ s  s t r a t e g y  a n d  t h e  b u s i n e s s  
o b j e c t i v e s  t h a t  m u s t  b e  m e t  t o  e f f e c t i v e l y  r e a c h  i t s  m i s s i o n ;  o f t e n  u s e d  t o 
c o m m u n i c a t e ,  m o t i v a t e ,  a n d  a l i g n  t h e  o r g a n i z a t i o n  t o  e n s u r e  s u c c e s s f u l  
e x e c u t i o n  

T a s k  D e t a i l s  a c t i v i t i e s  o r  t a s k s  t o  b e  c a r r i e d  o u t  t o  a c h i e v e  e a c h  i n i t i a t i v e  c a p t u r i n g  
i n f o r m a t i o n  l i k e  r e s o u r c e s ,  t i m e ,  c o n s t r a i n t s ,  r i s k ,  b u d g e t s ,  m i l e s t o n e s ,  a n d  
d u r a t i o n  t o  c o m p l e t e  t h e  t a s k s  

S o u r c e :  M u l t i p l e 31 
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Discussion Guide: Strategic Thinking Glossary of Terms  
D i re c t i on s :  Re v ie w  t he  S t r ate g ic  T hi nk in g  G l o ss a ry  of  T e r ms  o n p ag e s 8- 9 .  D is c u ss  t he  
fo l l ow i n g q ue st i on s as  an  E x e c ut iv e  C a b ine t  t o a d d o r mo d ify  t he  g l o ss a ry  of  te r ms i n  w ay s  
th at  a re  m os t  be ne f ic i al  t o se rv e  t he  c a b i ne t .

 
W h at  do  y ou  c o ns i de r  the  mo st  im p o r ta nt  be ne f it s  o f  c re at i n g a  s h a re d  v oc a bu l ary  re g a r d in g 
st ra te gi c  th i nk i n g?   

 

 

A re  the re  te r ms  y o u  w an t to  m o d ify ?  I f  s o,  w hi c h  te r ms ? H ow  w ou l d  y o u m o di fy  t he  de f in it io n ?  

T e r m  M o d i f i e d  D e f i n i t i o n  

  

 

A re  the re  te r ms  m i ss in g  f r om  t h is  g l os sa r y  th at  y ou  fe e l  a re  i mp o rt an t  to  i nc l ude  w he n 
de v e lo p i n g a  s h a re d  v o c a bu l a ry  re ga r d in g  s tr ate g ic  t h i nk i n g? I f  so,  w h ic h  te r ms ? H ow  w o u l d y o u  
de f i ne  the m?  

T e r m  D e f i n i t i o n  

  

S o u r c e :  H a n o v e r  R e s e a r c h  
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IMPLEMENTING STRATEGIC THINKING  
Strengthening Strategic Thinking  
The  Ex e c u tiv e  C a b ine t  c an m ov e  f r o m i nn ov a tiv e  t h ink i n g t o s t ra te g ic  t h ink i ng by  e nc o ur a gi n g 
c o lle a gue s  a n d  o the r  le a de r s t o th i nk  b o th  s t ra te gic a lly  an d  p r a c ti c a l ly .  F or  e x a mp le ,  t he  
Ex e c ut iv e  C a b ine t  c a n  ut i l i ze  f r ame w o rk s  a n d  t o ol s  t o fa c i l it ate  s t ra te g ic  t h i nk i n g,  u se  f o r um s 
an d ot he r g ro up  d ia l o gue s t o ga the r p o te nt ia l  s t ra te gi c  p os si b i l it ie s  a n d o r g an i z at i on a l  
im p l ic at i on s,  e mp h as i ze  st r ate g ic  d is c u ss i o ns  “ by  e x e rc is i ng  c o nsc i ou s aw a re ne ss  o f  the  
im p l ic at i on s of  st r ate g ic  c h oi c e s , ”  a n d inv o lv e  al l  le v e l s  of  d is t ric t  l e a de r s  w he n i mp le me n ti n g 
sp e c if ic  st r ate g ie s. 32 

I t  i s  im p o r ta nt  t he  Ex e c ut iv e  C a b i ne t  m ak e s t i me  du r i n g a n d o ut si de  of  me e t in g s t o t hi nk  
st ra te gi c a l ly  a n d t o i n v ite  v a ri o us p e r sp e c tiv e s i nt o t he  c o nv e r s at io ns w h ic h m ay  inv o lv e  s ome  
le v e l s  o f  d i sse nt.  A ll o w i ng  al l  me m be r s  o f  t h e  Ex e c ut iv e  C a bi ne t  an  o p p o rt un i ty  to  sh a re  i de as  
w i l l  e n su re  t ha t  the  c a b ine t  is  o p e n i n g it se l f  up  to  c onv e r ge nt  t h ink i n g w he re  me m be rs a re  us i ng  
de e p e r l e v e ls  o f  an a ly si s ,  lo g ic ,  a n d re a s on i n g  w he n p r o b le m - s olv i n g. 33 The  f ol l ow in g  a re  w ay s 
the  E x e c ut iv e  C a b ine t  c a n s t re n g the n  i ts  st r a te g ic  t hi nk in g  sk i l l s .   

W A YS  T O  S T RE N GT H E N  S T RA TE GIC  TH IN K I N G S KI LLS  

 

S o u r c e :  H a r v a r d  B u s i n e s s  S c h o o l  O n l i n e  a n d  M i n i s t r y  o f  E d u c a t i o n 34 

B y  st re n gt he n i n g s t ra t e g ic  l e a de rs h ip ,  the  Ex e c ut iv e  C a b ine t  w il l  t he re f o re  a ffe c t  t he  ov e r al l  
suc c e s s an d  p r og re ss  of  t he  s c h o ol  di st r ic t .  A g ai n,  st re n gt he n i n g s tr ate g ic  t hi nk in g  sk i l l s  p u ts  
fu tu re  t h ink i n g  at  the  fo re f r o nt  an d  e ns u re s  le a de r s a re  k e e p in g  up  w it h  t he  o n go i n g c h a n ge s  
w h ic h  a re  i ne v it a ble  i n  o u r so c ie ty  an d  sc h oo l s . 35  

The  di sc us s io n  g u i de  on  t he  f o l l ow in g  p a ge s w i l l  al l ow  t he  Ex e c u tiv e  C a bi ne t  to  in d iv i d ua l ly  
re f le c t  on  t he i r  c ur r e nt  st r ate g ic  th i nk i n g  m in d se t  a s  w e ll  a s  d isc u ss p o te n t ia l  w ay s t o  
st re ng t he n  t he i r  s t ra te g ic  th i nk i n g sk i l ls .  

•Ask questions that relate to overall challenges, opportunties, and 
goals while assessing the options and their potential risks

•Apply questions to leadership roles and responsibilities so others can 
act

Ask Strategic Questions

•Observe and reflect upon the current situations, ensuring any 
potential strategies are grounded in fact

•Gather as much information as possible to use when crafting 
potential strategies 

Observe and Reflect

•Question any assumptions and consider potential opposition to 
strengthen the logic skills necessary to communicate and execute 
strategies 

•Question one's own perspective to consider potentially overloked 
possibilities

Consider Opposing Ideas

•Create future plans and opportunities that energize others

•Engage in formal and informal strategic conversations with others to 
generate discussions and encourage strategic perspective

Involve Others in Strategy
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Discussion Guide: Reflecting on Strategic Thinking Mindset  
D i re c t i on s :  B e f o re  t h e  Ex e c u tiv e  C a b i ne t  c o ns i de rs ac ti o ns ne c e ss a ry  t o s t re n g the n the i r  
st ra te gi c  th i nk i n g,  i n di v i du a l  me mbe r s s ho u ld  f i rst  re f le c t  on  t he i r  s tr ate g ic  t hi nk in g  m i n d se t.  
Ea c h  me m be r s ho u l d a nsw e r  t he  fo l low i n g q u e st io ns  a n d t he n  di sc u ss t he m  a s a  g r ou p .   

 

RE F LE C TI N G  ON  Y O U R S T R A TE G IC  T H I N K I N G M IN DS E T  

U s e  t h e  s p a c e  b e l o w  e a c h  q u e s t i o n  t o  w r i t e  d o w n  y o u r  a n s w e r s  r e g a r d i n g  e m b r a c i n g  a  s t r a t e g i c  
t h i n k i n g  m i n d s e t .  

W h e r e  d o  y o u  s t a n d  r i g h t  n o w ?  

W h e r e  d o  y o u  w a n t  t o  b e  n e x t  y e a r  a n d  t h e  y e a r  a f t e r  t h a t ?  

W h a t  s k i l l s  d o  y o u  n e e d  t o  g e t  t h e r e ?  

H o w  c a n  y o u  p r a c t i c e  t h o s e  s k i l l s ?  

H o w  c a n  y o u  i n c r e a s e  y o u r  c h a n c e s  o f  s u c c e s s ?  

H o w  c a n  y o u  u s e  y o u r  t i m e  e f f e c t i v e l y  a n d  m a x i m i z e  i t  f o r  i m p a c t ?  

W h o  c a n  h e l p  y o u  v a l i d a t e  y o u r  i d e a s  a n d  g i v e  y o u  f e e d b a c k  t o  e x p a n d  y o u r  t h i n k i n g ?  

S o u r c e :  T e c h T e l l o 36 
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Discussion Guide: Strengthening Strategic Thinking  
D i re c t i on s :  Re v ie w  t h e  W ay s t o St re n gt he n St ra te gi c  Th i nk i n g Sk i l ls  o n p ag e  1 3.  D is c u ss  the  
fo l l ow i n g q ue st io n s a s  an Ex e c u tiv e  C a b i ne t  to c o ns i de r w ay s t o b u il d st r ate g ic  t h ink i n g s k i l l s  
an d  h ow  t hi s  w i l l  bu i l d up on  t he  C a b i ne t’ s  f ut u re  e n de av o rs .  

  
Of  t he  f ou r  s t ra te gie s l is te d in  t he  c ha r t ,  w h ic h st r ate g ie s  a re  t he  E x e c ut iv e  C a bi ne t  s uc c e s sf ul ly  
ut i l i z in g  re g a r d in g  st r a te g ic  t hi nk in g ? H ow  is  the  C ab i ne t  do i ng  t h is ?  

 

 

Of  the  fo u r s t ra te gie s l i ste d in  t he  c h a rt ,  w h i c h s t ra te gie s s h ou l d t h e  Ex e c ut iv e  C a b ine t  b e g in 
t o  u ti l iz e  mo re  re g a r d i n g st ra te gi c  th i nk i n g?  H ow  w i l l  th is  s up p o r t  t he  C a b ine t?  

 

 

H ow  c an  e m b ra c i n g  a  s tr ate g ic  t h ink i n g m in d se t  a n d  i nc o rp o ra ti n g  st ra te gi c  t hi nk in g  p r ac tic e s  
e nh a nc e  the  Ex e c ut iv e  C a b ine t’ s  le a de rs h ip ?  

 

 

W h at ne x t  ste p s d o y o u e nv i si o n t he  E x e c ut i v e  C a b ine t  t ak i n g re ga r d in g st r ate g ic  t h ink i n g an d  
it s  r ole  a s  le a de r s i n  t h e  d i st r ic t ?  

N o t e s   

 

 

 

S o u r c e :  H a n o v e r  R e s e a r c h  
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